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Mr Richard Kern,
Lighting with Intent Ltd

22 August 2016
Dear Mr. Kern,
Effingham Fireworks Event

Thank you for your email of 21 August and your offer re the fireworks event. We do appreciate the
valuable help you provided with this event in the past two years and that you have made your
offer from a position of professional expertise. We also fully realise that the Fireworks was a
much-loved event in Effingham. The generosity and commitment of local residents and volunteers
who made the fireworks event possible in the past are hugely appreciated.

We can assure you that it was only after much heart-searching and with regret that the EVRT
Board of Managing Trustees took the decision not to run the event. Although it was a hard
decision, it was not sudden — it had been considered by Trustees more than once before at various
times. In some senses we are just the unfortunates who eventually had to bite this particular
bullet. The decision was announced and the reasons fully discussed in public at the EVRT AGM on
13 June, which was attended by parish councillors and members of KGV user groups including the
rugby club and EPFA.

We feel it may be helpful for you to hear more directly from us why the Trustees decided not to
hold the fireworks event this year. It is not just about the size of the event and the number of
people carrying the management and execution of it, it is also, more significantly, about the
fundamental nature of the event itself.

The Trustees cannot legally devolve to any other party their overall responsibilities for the safety
and proper conduct of all that happens on the KGV. By their very nature fireworks events are
significantly different from other large community activities. Primary concerns are the risks and
liabilities involved in dealing with between two and three thousand attendees, at night, where the
vast majority of ticket sales happen at the very last minute, and where youth, alcohol and fire will
all be present.

The event will also always be subject to uncertain weather conditions, and last November’s event
was especially precarious. Prolonged rain beforehand meant the funfair was bogged down
elsewhere and at the last minute was unavailable, large areas of the fields were turned into a mud
bath, fences had to be broken down to allow safe access for essential vehicles, while the
presentation of the display itself, which obviously for safety reasons has to be in the hands of the
specialist fireworks company, came under threat. We were fortunate that in the nick of time the
weather calmed so we were able to continue and have the display: cancellation would have
created even more problems. Unfortunately the weather is outside anyone's control and every
year we have faced this sword of Damocles. This uncertainty also means that in fact the fireworks
event is not a reliable source of income for the charity; indeed we have barely broken even in
some previous years. The Trustees do have to be mindful of the financial risk involved in staging
any event at the KGV.
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The Trustees have a responsibility to both the Rugby Club and the Howard of Effingham School to
ensure that the pitches and fields they use are kept in a safe and playable condition. The KGV
grounds are also now maintained by professional external contractors to whose employees the
Trust owes a duty of care. On the morning after the event last November, not only vast quantities
of litter but also broken glass and huge numbers of sharp and dangerous metal sparkler stems had
to be removed from the grounds, particularly the pitches, by virtually a fingertip search. We could
not countenance a situation of such risk again. It has to be recognised that sports pitches are far
from ideal for a fireworks display.

Another factor in the Board's decision is the attitude of the Police, who have expressed concern
about the impact of the fireworks event on grounds of public safety, at the KGV itself and on the
surrounding roads. Police requirements regarding traffic management were becoming
increasingly stringent year on year, at the same time as they were unable to guarantee us any help
whatsoever. It was strong police advice that had already led to us to abandon the bonfire. The
KGV Fields is of course a very difficult site to control, as there are so many access points including
public footpaths which cannot be blocked.

Successful firework and bonfire events do of course happen at other local villages, such as Ripley
and Brockham. However neither of those take place on sports pitches. Ideally, some other more

suitable venue could be found in Effingham for a fireworks event, and it goes without saying how
pleased and indeed relieved we would be if that could succeed.

The Trustees did not set our face against fireworks ever happening again at KGV in the future. We
recognise that there may be an events management company with a proven track record of
running such a large, unpredictable and potentially risky event and also able to insure everyone
concerned (including the Trust) against all the factors mentioned above. However from past
experience of what is involved, given the very short timescale between now and November, we
regret that we would not consider a proposal for this year.

For future years, if no other suitable venue can be found, the Trustees might consider approaching
an events company with specific experience of fireworks events to discuss reviving the fireworks
at the KGV. We are however absolutely clear that it is just not feasible for this type of event to be
run by a consortium, as the risks and potential liabilities are too great.

We are sorry you will be disappointed by this reply, and hope you can understand the reasons for
the Board’s decision.

Your sincerely,

Liz Hogger
Hon Secretary, Effingham Village Recreation Trust
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